
Clarivate Analytics
MedTracker
IMS Health

Biocentury
In Vivo
Science

Global Prior Art

US Patent and Trademark Office

Many law firms

Pfizer
Novartis
Merck

Thousands

IMDS
Avisionary

Boston Scientific
Medtronic
Many small companies

Quintiles
Covance
Charles River Labs
Evotec

Pfizer
Vertex
Abbott
Biogen Bain Capital

Thomas H Lee Partners

5AM Ventures
Versant Ventures

MPM Capital
Canaan Partners
Avalon Ventures

Vivo Capital
Venrock

New Lead Venture Partners
Ally Bridge Group

Bain Capital

Goldman Sachs
Leerink
Cowen

Sanford Bernstein

McKinsey
Bain & Company

LEK Consulting 

Broadfin
Camber

Great Point Partners

Clarus
Bay City Capital

Pappas Ventures
Rivervest Venture Partners

Atlas Ventures
Third Rock Ventures
Flagship Pioneering

Janus
Putnam

Wellington

Clearview
Locust Walk Partners

Torreya Partners

Stern IR
LifeSci Advisors 

RA Capital Management

What to do with a  
background in 

biological sciences?
(If you don’t want to be in academia,  

a physician, or other healthcare provider)

Marketing  
(MBA helps)

Sales Rep at 
Company or 

Contract Sales 
Organization

Data 
Visualization 
(infographics)

Presentation 
Design

Medical 
Illustration

I enjoy  
basic research
Bench scientist in some big 

company

I enjoy  
applied science

Medical 
Device 

Design/
Engineering

Drug/ 
Diagnostics 

Development

Contract 
Design/

Engineering 
Firm

Medical 
Device 

Company

Small 
Company

Large 
Company

Data 
Aggregation/

Publishing

Science/ 
Technical  

Writing

Patents

Patent 
Attorney

Patent 
Examiner

IP Analyst

Bench 
Scientist 
in a large 
company

Investing 
(“the Buy-Side”)

Invest in established companies and/
or form new companies

Business 
Development

 
Advising/Consulting 

(but not making key 
decisions...just yet)

Work for 
Centers for 

Medicare and 
Medicaid Services 

(CMS)
Decide how the US government 

will pay for healthcare

Work for  
The FDA

Help decide which products get 
approved

Work for  
The Agency 

for Healthcare 
Research and 

Quality (AHRQ)
Study which products are more 

effective than others At a Large 
Company:
buy/in-license 

technology or services

At a Small 
Company: 
sell/out-license 

technology or services

Public Only

Private Only

Acquire 
Revenue- 

Generating, 
Typically  
Private 

Companies

Focused 
Strategies

Somewhat 
Flexible 

Investment 
Strategies

Advise 
Companies

Traditional 
Venture  
that also  

Forms 
Companies

Crossover 
funds that invest 

in private and public 
companies but 

do not form new 
companies

Help Companies 
Meet Investors

Transaction 
Oriented

(performance is judged by 
getting “deals” done, not 

quality of analysis)

Mutual Funds

Hedge Funds

Private Equity

Traditional 
Venture: 

invest in  
established private 

companies

Formation-
Focused:

only invest in newly 
formed companies

Independent

Part of 
Investment 

Bank

Investor 
Relations (IR)

Help 
Companies 

with Business 
Development

Raise money, structure 
partnerships, and engage 

in mergers and 
acquisitions (M&A)

At an  
IR Firm

At a Small 
Company

At a Large 
Company

At an 
Investment/

Merchant  
Bank

Within a 
Company

Within a 
Company

Chemical 
Engineer (MS)

Biotech/Pharma  
Bench Scientist (PhD)

Clinical Trial Planning 
Oversight (MS or MD)

Statistician  
(MS or PhD)

Contract 
Research 

Organization (CRO)
Provides services to companies 

on a contract basis, including 
chemical screening, preclinical 
animal testing, and clinical trial 

management

At a company 
that’s actually 

developing 
products

I would  
like to survey 

the landscape  
(but don’t enjoy finance)

I don’t want to do science myself and I 
don’t enjoy finance, but I want to learn 

about many different technologies

I would enjoy 
sales and 
marketing

I would 
like to survey 

the landscape 
and learn about 

technologies,  
business, and 

finance

I want to 
illustrate 
scientific 
concepts

I want to  
be part of  

the healthcare 
regulatory 

process

RX

I enjoy doing 
the science

Goal is to 
analyze problems 
and offer solutions 

that client must 
then act on

Sell-Side 
Research

Maximum 
Flexibility: 

public, private, 
and company 

formation

Career Map Last updated 2016

For inquires, please contact:
The information contained herein (the “Information”) regarding RA Capital Management, L.P. (“RA Capital”) and other firms, companies, 
organizations, and/or investment vehicles (together with RA Capital, the “Companies”) is intended only for the use of the authorized recipient (the 
“Recipient”) and is (1) provided for informational and discussion purposes only, (2) is not exhaustive, and (3) not, and may not, be relied on in any 
manner as, financial, legal, tax, or investment advice.  The Recipient should make its own investigations and evaluations of the Information and the 
Companies, as well as any investment products they advise, and should consult its own attorney, business adviser, and tax adviser as to legal, 

business, tax, and related matters concerning the Information. The Information is not intended to be, and should not be viewed as, “investment 
advice” within the meaning of 29 C.F.R. §2510.3-21 or otherwise.
No investment advice, financial advice, tax advice, or legal advice is provided by RA Capital through the Information, and no person is authorized 
to use the Information for those purposes. Therefore, the Information is not a recommendation to invest in any investment strategies or buy or sell 
units or interests in RA Capital or the Companies.  

References, either general or specific, to securities and/or issuers are for illustrative purposes only and are not intended to be, and should not be 
interpreted as, recommendations to purchase or sell such securities.  Certain information contained herein concerning economic trends and/
or data is based on or derived from information provided by independent third-party sources. RA Capital believes that the sources from which 
such information has been obtained are reliable; however, it cannot guarantee the accuracy of such information and has not independently 
verified the accuracy or completeness of such information or the assumptions on which such information is based. The information contains 

statements of opinion and belief. Any views expressed herein are those of RA Capital as of the date first published, are based on information 
available to RA Capital as of such date, and are subject to change, without notice, based on market and other conditions. No representation is 
made or assurance given that such views are correct or accurate. RA Capital has no duty or obligation to update the information contained herein. 
The accuracy, completeness, or suitability of the Information and any comments, views, opinions, and forecasts therein cannot be guaranteed 
and should not be relied upon as such by the Recipient. The Information does not purport to cover all matters that may be relevant for the 

purposes of considering whether or not to make any prospective investment. It should not be assumed that results for historic portfolio 
investments or investment strategies will be achieved for other investments in the future.  Market conditions can fluctuate and vary widely over 
time and can result in a loss of portfolio value.  Prospective investors should conduct their own investigations in relation to the matters referred to 
in the Information and are recommended to consult their own advisers in relation to such matters.  Past performance does not guarantee, and is 
not a reliable indicator of, future results and the performance of an account may be substantially different.

No responsibility or liability is accepted by RA Capital or any of its officers, agents, or advisors as to the accuracy, sufficiency, or completeness 
of any of the Information, or comments, views, opinions, or for any errors, omissions, or misstatements, negligent or otherwise, contained in or 
excluded from the Information. 

Skills you can develop at  
RA Capital and its portfolio companies if...  

you want to be a Biotech CEO
RA Capital Management

Orbimed Advisors
Deerfield ManagementMulti-Stage 

Investment  
Funds

 Diagnostics

Drugs Devices 

Public + Private Biotech Companies

careers@racap.com 
RA Capital Management, L.P.  
200 Berkeley Street | Floor 18 |  Boston, MA 02116  |  www.racap.com

Deep expertise 
advise investment team & advise companies

Advise

New Company 
Formation

Investment  
Team

Launch Fund & 
Advise

Business/
Strategy 

Consulting

Advise  
Investors

RA CAPITAL SKILL PORTFOLIO COMPANIES

Le
ad

er
sh

ip Building a Team

Leadership

Coaching + Mentoring

Resource Allocation

Executing a Strategy

Sourcing and Retaining  
Excellent Talent

Te
ch

ni
ca

l E
xp

er
tis

e Drug Development Process  
(Clinical and Preclinical)

Technical E
xpertise

Competitive Landscape and  
Indication Analysis

Product Planning

CMC/Manufacturing

Regulatory (FDA)

Business Development

C
om

m
un

ic
at

io
n

Communicating with Investors

C
om

m
unication

Communicating with Internal Team

Networking

Telling Your  
Company’s Story

Fu
nd

ra
is

in
g Understanding  

The Private Markets

Fundraising

Understanding the Public Markets  
and IPO Process

Access to a Wealth of  
Company Case Studies


